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Reflective Practice Overview

What is Reflective Practice?

The human service and early childhood
workforce is engaged in work that is

both rewarding and taxing. Everyone has
thoughts, feelings, and experiences they
carry into their interactions with others. The
purpose of reflective practice is to seek out
those internal processes and see how they
impact decision making. Once people are
aware of their own internal processes, they
are able to make more thoughtful decisions
that benefit those they work with. Not being
aware of these means making decisions
based upon assumptions, personal feelings,

and biases that often go unrecognized
without this type of practice.

Reflective practice is a relationship-based
practice which assists in mitigating the
effects of emotionally intrusive work by
helping individuals examine their current
and past actions, emotions, experiences, and
responses to evaluate their performance and
learn to improve in the future. This process
relies on using people’s own experiences to
help them become more resilient in the face
of work stress.

Trainee Skill Increase After Reflective Practice
FAN Training (Standardized to the Mean)

0.005
0.004
0.003
0.002
0.001

0

Start of Reflective
Practice FAN Training

- Perspective Taking

End of Reflective
Practice FAN Training

Regulation of Emotion

Six Months After Reflective
Practice FAN Training

Emotional Stability

Being trained to provide reflective practice is associated with a slight increase in
perspective taking tendencies and a steady increase in regulation of emotion and
emotional stability over the course of 12 months.




Reflective Practice Overview

What is the FAN Model?

The FAN (Facilitating Attuned Interactions)
Is both a conceptual model and practical
tool for building relationships and reflective
practice. The FAN model, developed by Linda
Gilkerson, Ph.D, LSW, at the Erikson Institute
of Chicago, is based on developmental
principles and generalizable to the helping
relationship. It can be used in direct

care work with clients, in supervision or
consultation, and in communication among
professionals and systems.

The FAN is based on the concept of
attunement. Feeling connected and
understood creates space for individuals to
learn and try new ways of relating. The FAN
supports attunement by helping individuals
more effectively address the needs and
concerns of others by matching to the
communication cues they are showing in the
moment. It also allows for people to move
flexibly during interactions based on others’
responses. The FAN identifies five areas for
communication: Mindful Self-Regulation,
Empathic Inquiry, Collaborative Exploration,
Capacity Building, and Integration.

We have successfully used the FAN Model with:

Therapists

Coaches CASA

Early Childhood
Educators

Child Welfare

Home Visitors

Judges Administrators

Research
Professors

Attorneys




Our History

Nebraska Center on
Reflective Practice
Timeline

October 2016
The Nebraska Center on
Reflective Practice (NCRP) is
established within the NRPVYC.
The NCRP serves as the statewide hub
for Reflective Practice FAN training and
support statewide and across disciplines.

Our
Partners:

Rooted irZelEonships

nebraskachildren

July 2016
A collaborative partnership
begins between four systems-level
organizations with the goal of infusing
the FAN model of reflective practice
across the state of Nebraska and

throughout different systems
of care.

MUNROE-MEYER
INSTITUTE

2015
Nebraska Children and
Families Foundation hosts
the first training on the FAN model
of reflective practice in Nebraska.




September 2018
The NCRP Community of Practice is established as
a support network for FAN trained professionals
across the state, providing regular training
booster sessions and connection with
other FAN trained colleagues.

July 2018
Three Nebraska FAN
trainers engage in an
additional Erikson Institute
Train-the-Trainer program to train
direct care professionals to use the FAN.

Relationship Between
Reflective Practice
and Outcomes After
Nine Months

Outcomes

March 2017
Five experts from diverse
fields start the Erikson Institute’s
Supervisor and Consultant FAN Train-the-Trainer

program. Linda Gilkerson, Professor at the Erikson
Institute and creator of the FAN model, mentors

them through this process.

1 2 3 4
Use of RP as a Coping Mechanism

Practitioners who used reflective
practice as a coping mechanism more

often had lower levels of some common
stress metrics, including

depersonalization,
vicarious trauma, and
turnover intentions.



What We Provide

Reflective Practice FAN Training Program

The Nebraska Center on Reflective Practice provides training, mentoring, consultation, and
evaluation to those in need of reflective practice. The NCRP also provides support through:
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The FAN model of reflective practice can be applied to many different helping relationships.
Currently, we offer two different Reflective Practice FAN training programs geared towards
different audiences: practitioners working with clients, and supervisors and consultants.

Outreach by the numbers:

4 1

Awareness webinars Community of State and national
and trainings Practice session presentations




What We Provide

The Reflective Practice FAN training program consists of five essential components, spanning
around eight months from beginning to end. Training program components include:

Pre-Training Planning Phase Initial FAN Training

Mentoring

Fidelity Monitoring Advanced FAN Training



What We Provide

Reflective Practice Consultation

Reflective practice consultation has through work related situations. The NCRP
historically been a component of clinical partners with a network of consultants
supervision; however, more recently it across the state to offer reflective

has been used to complement existing consultation to both individuals and
supervision models in child welfare, law, groups. Reflective consultation for groups
and early childhood education. In reflective aims to enhance team collaboration and
consultation, a FAN trained professional cohesiveness by promoting an environment
meets with an individual or group within of mutual respect and shared understanding.
an organization on a regular basis to talk

Trainee Satisfaction with Reflective Practice
FAN Training

| am satisfied with the support | receive
from the NCRP.

| would like more support.

| would like more mentoring.

My mentoring sessions (will) provide me
with the guidance | need to provide
reflective practice.

| receive enough support from the
NCRP to provide reflective practice.

| am confident in my ability to
provide reflective practice.
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Start of Reflective Practice FAN Training Program
End of Reflective Practice FAN Training Program
Six Months After End of Reflective Practice FAN Training Program

Professionals trained by the NCRP to provide reflective practice as a supervisor or
consultant are overall satisfied by the training and support they received, but slightly
less confident in their ability to provide reflective practice six months after they
complete the program. The NCRP provides ongoing consultation and communities of
practice to help bridge this gap for reflective practice providers.



What We Provide

Trainees by location:

Trainees who finished initial training in 2017-2018: 133
Trainees who finished the training program in 2017-2018: 57

Community of Practice

The NCRP Community of Practice is a sessions, listserv access, and connections
supportive network for individuals who to other reflective practitioners across

have completed the Reflective Practice FAN Nebraska. Staying connected to the NCRP
training program. Reflective practitioners are  and other FAN trained professionals helps
able to continue to develop and refine their people sustain their practice in a meaningful
reflective practice skills through twice yearly ~ way.

Community of Practice booster training

Trainings by the numbers:

19 225 45275

Number of NCRP Average number of Total staff hours
trainings in 2017 staff hours per for 2017-2018
and 2018 training program




Trainer Biographies




Trainer Reflections
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